From Specifications to Suppliers:

Insider's Guide to
Insulation Material
Procurement

% siinon )



THE CHALLENGE

Why
Sourcing

Insulation Is
Tricky

- Product grades vary
- Size options can be confusing
 International standards differ

- [naccurate quotes waste time

'9' Great Suppliers Have Options AND Limitations
= - Know Both!



MAKING SENSE OF PRODUCT GRADES

Not All

Insulation Is
Created Equal

Specialized:
High-performance applications

Enhanced:
Better durability & efficiency

Basic:
Standard performance

'9' Choose based on your specific
= heeds, not just price!



MAKING SENSE OF PRODUCT GRADES

The Secret
Behind
Insulation
Costs

- Composition affects performance
- Better materials = Higher cost, better efficiency

- Cheaper options may need frequent replacement

'9' Beware of hidden differences!
= Always verify claims.



SIZE MATTERS

Standard
VS.

Custom Sizes

Lower MOQ Higher MOQ

Faster delivery Longer production time

Often more cost-effective | May increase overall cost

'9' Always check if standard sizes
=  meet your needs first!



NAVIGATING GLOBAL INSULATION CERTIFICATIONS

Standards
Vary

Widely

e Testing methodologies differ

e Performance criteria can be incompatible

e Compliance requirements are region-specific

to conduct region-specific tests to ensure compliance

_‘9'_ Always specify your required standard and be prepared
= and performance in your target market.



NAVIGATING GLOBAL INSULATION CERTIFICATIONS

Test Reports
Are Not
Universal

e A product compliant in one region may fail in another

e Example: Fire resistance tests in EU vs. USA

N “Consider creating a 'Certification Matrix' for your products,
mapping out which certifications are valid in which markets

= to streamline your global sourcing strategy.



NAVIGATING GLOBAL INSULATION CERTIFICATIONS

Region-Specific
Testing is

Often
Necessary

e Don't assume international equivalence

e Plan ahead for additional certification processes

“Consult Hairui’s experts to navigate the complex world of
= International insulation standards and testing requirements.



THE PERFECT QUOTE RECIPE

Get an
Accurate Quote
Every Time

0 Exact specifications (dimensions, density)
0 Quantity needed

O Intended usage

0 Required quality standards

0O Delivery requirements

'9' The more details you provide, the more
= accurate your quote!



YOUR SOURCING TOOLKIT

Master
Insulation
Sourcing

1. Investigate product grades
2. Consider standard sizes first
3. Navigate international standards

4, Use the perfect quote recipe

'9' Smart suppliers ask lots of questions.
= Welcome their curiosity!



Ready to Source
Like a Pro?

® Access our resource library:
hairuirubber.com/knowledge

® Reach out for collaborative solutions:
Mia@ hairui-china.com
+86 155-5181-6888
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